Overview: composition of governance elements

Trust Members (3-5 Members)

° Persons appointed by the Members by special resolution

Trust Board

Chief Executive Officer (if confirmed as such by the Members)

5x Trustees appointed by the Members

Up to 1 Trustee appointed by the Southwark Diocesan Board of Education
Any number of Co-opted Trustees

Cluster Boards
e Three to five Cluster Board Non-Executive Representative.
» LGB Chairs in the cluster
o The Deputy Director of Education for the Cluster
e One elected Academy Headteacher from within the Cluster.

Local Governing Bodies

Headteacher

4x Trust Appointed Governors appointed by the Trust Board

2x elected Parent Governors

2x elected Staff Governors (effort should be made to have one teaching and one non-teaching member of staff)
Up to 3x Co-opted Local Governors
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